2008

A report of the work undertaken within Dacorum
Local Strategic Partnership in 2008

Annual Report

Dacorum




Introduction from Councillor Andrew Williams
Chair — Dacorum Partnership

It's a great pleasure to introduce this report of the work of Dacorum Partnership undertaken
throughout 2008. The members of the Partnership have too few opportunities to take time to
review what has been achieved and too often it seems like the progress is slow and difficult.

The annual report is an opportunity for us to reflect on what has been achieved over the past
year and to develop our thoughts about how to improve further in the year ahead. It lists some
of the more notable achievements but can’t begin to sum up all the activity that has been

going on this year in the name of Dacorum Partnership.

Its remarkable what has been done in the past 12 months or so. What we have here is more
than just a list of achievements. It is the result of the work of thousands of people - everyone

doing their bit to improve our community and get us closer to achieving our ambitions.

The coming year sets us some new challenges. We are already suffering the effects of the
economic recession and we must work together to develop a programme of work that
responds — as best we can — to the needs of our community. Changes to our healthcare
systems mean that we must make more effort to ensure that healthcare in Dacorum continues

to be relevant, appropriate and available to all.

We also have some wonderful opportunities. “Tomorrow’'s World, Today’s Challenge’ is a
week-long series of events based around sustainability. It offers us an opportunity to achieve
many of our targets and will, no doubt, set us new challenges. | hope that we can all get

involved — even if its only to make a pledge!

AS ever, | am indebted for the work undertaken by all the community groups, partner
agencies, staff and individuals that play a part in delivering Dacorum’s Sustainable Community
Strategy. | thank you all for your energy, enthusiasm and commitment to making Dacorum a

better place and | look forward to continuing to work with you in the future.

@JJM




Dacorum

Who are the Dacorum Partnership?

The Dacorum Partnership is made up of representatives of voluntary and statutory agencies
and business in Dacorum. The Partnership exists to promote the economic, environmental and
social well-being of Dacorum.
The partnership exists:

to look at the long-term future of the area:

to listen to those who live and work here

to plan and influence services

to develop shared priorities and resources.

To balance the competing needs

for industry and homes

for parks and roads

for business and leisure

for both the built and a natural environment

to ensure that Dacorum remains a great place to live, work and visit.

Composition of Dacorum Partnership

Dacorum Partnership Board
...a group of around 20 influential people in Dacorum who can drive improvement and
progress. This group develops policy, aligns resources and makes decisions.

Dacorum Partnership Support Group

...a group of officers who make things happen. Typically this group will be the ones who work
out how to get things done — they will be specialists in certain areas of work and they'll have
strong links with the theme forums.

The Forums
...the groups of skilled and enthusiastic volunteers, community activists, specialists and
others who give their time to work on the themes in the Community Strategy.

The Vision for Dacorum Partnership is:

‘“To work together to make Dacorum a happy, healthy,
prosperous and safe place to live, work in and vis it.’

Contact Dacorum Partnership at: ‘dacorumpartnership@dacorum.gov.uk’
or look at our online newsletter at www.dacorumpartnershipnews.org.uk




Introducing “Towards 2021” - Our New Sustainable
Community Strateqy

We started the year really positively. After
months of research, consultation and
analysis, our new community strategy was
completed and launched on January 30"
2008. The new strategy reflects the latest
Government guidance and is our first
‘sustainable community strategy’ — a
strategy that concentrates on meeting
today’s needs without compromising the
resources for the future.

The Partnership members wanted to
concentrate on taking practical action and
making lasting improvements. Our new
strategy therefore contains lots of detail about
the things we intend to do.

Our ten ‘ambition areas’ were refreshed with a
new three-year action plan for each ambition.
Sustainability is the over-riding principle of our
new strategy and within it we reinforced our
commitment to promoting the ‘economic,
environmental and social well-being’ of our area.

A major development in the new strategy was the introduction of a fourth cross cutting theme —
“Acting on Climate Change”. This reflects one of the key challenges for us all and focuses our
attention on ‘thinking globally whilst acting locally’.

The launch event was designed to be a little bit
different. In line with the theme of ‘sustainability’ a
‘rubbish-free’ launch lunch was organised. The
challenge was to feed 100 people whilst creating only
one bag of rubbish. Whilst its always difficult to
change routines and practices - we proved that it
could be done by producing only half a bag!

The ‘sustainable launch lunch’ reminded us how
minor changes to our routines can have big effects.
By using only local community groups to provide the
food we achieved a number of sustainable aims:

we could specify where the food came from and
limit the number of ‘food miles’ travelled

we could celebrate the cultural diversity of our
community and promote community cohesion

we helped local groups be more financially secure
we raised the confidence of local volunteers

we could limit how much rubbish was produced
we could involve more people in the work of
Dacorum Partnership.




By using ‘real’ cutlery and crockery rather than disposable materials we could limit the waste
generated even further (we shared the washing up!) and even using bottles of milk and bags
of sugar rather than individual portions made a big difference.

Of course we weren’t able to
reduce the waste to nothing but it
was substantially less than would
ordinarily have been produced.
The important message though
was that we can all ‘reduce,
reuse and recycle’ in all parts of
our life.

The event was made more lively
and interesting by two
presentations on ‘how to be
sustainable’ which were given by
the pupils of Bovingdon Junior
School and Howe Dell school
from Hatfield. Both schools told
us about their very different
experiences and efforts to
become more sustainable and
their commitments to the future.

The event was hosted by the Mayor of Dacorum, Councillor Bryan Ayling who formally launched
the new strategy.

‘Towards 2021 — the Dacorum sustainable community st  rategy’ is available free from
Dacorum Borough Council, Civic Centre, Marlowes, Hemel Hempstead or is available
electronically at:

www.dacorumpartnershipnews.org.uk

Communities Together — Dacorum Housing Forum — Dacorum Business networks — Town and Parish
Councils — Dacorum Healthy Communities and Older People’s Forum — Dacorum Arts Partnership



Dacorum Partnership Action...

The Dacorum Partnership brings together, at a local level, different parts of the public,
private, community and voluntary sectors. The Partnership helps services to support each
other and work together more effectively for the benefit of local people in Dacorum.

All of these great things that happened in 2008 couldn't have taken place without the
commitment of our partners:

» Dacorum Volunteer Centre increased volunteering by 15%

» Canal Fields (Berkhamsted) and Chipperfield Common each achieved the prestigious
Green Flag Award becoming the first green spaces in Dacorum to achieve the standard.

» Dacorum Borough Council hosted an environment conference for 14 local schools

e Dacorum Environmental Forum produced 1000 fair-trade cotton re-usable bags to
encourage people to refuse plastic bags.

» Berkhamsted and Tring became Transition Towns encouraging local action to become a
more sustainable community

» An Older People's Forum has been started

» Arson throughout Dacorum has reduced by 3%

* In excess of 1500 Home Safety Checks have been carried out

» Fire safety advice and specific smoke alarms have been provided to a number of
residents in the Borough who are hard of hearing

* Crime in Dacorum has fallen by 8%

* Violent crime has fallen by 25%

* We exceeded our target to increase the percentage of all new homes that are affordable
by nearly 8%

* Produced an annual strategic assessment plan that delivers continuous improvement
against the crimes that are of biggest concern in Dacorum

* Reduced the number of people who consider vandalism, graffiti and damage to be a big
or fairly big problem by 4%

* Reduced the per capita CO2 emissions in the Local Authority area by 8.3%

* Produced the Dacorum Environmental Forum action plan 2008-2011

» External funding to support development of Volunteer Centre functions secured by
consortium of Herts based Volunteer Centres.

» External funding to support development of Corporate Social Responsibility work in
Dacorum, to enable business community to engage with the wider local community

* Volunteer Managers Forum set up

* “Volunteering — Because People Care” DVD produced



The Work of the Dacorum Partnership Board

Dacorum Partnership Board only meets on four occasions every year so its time is
precious. During the last 12 months the Board’s activity has included the following:

Set up Dacorum Partnership News electronic newsletter

Available at www.dacorumpartnershipnews.org.uk - it provides information on the work of
the Partnership and contains the work programme. It is also used as an electronic
newsletter to co-ordinate the action of all the individuals and parts of the partnership.

Approved new compact with the Voluntary sector

Have a look at the new Compact available at:

www.volunteerdacorum.org/dacorum_compact_2007.pdf

The Board approved Council plans for a ‘Neighbourhood
Action’ approach which helps to meet the new duty to
‘inform, consult and involve’ local people. Neighbourhood
Action encourages active citizenship and personal
responsibility through working closely on issues that most
concern people.

Linked to Neighbourhood Action is the LAA project
called ‘Engage’. Engage is a manual of good
practice examples of engaging with communities
taken from around the County. The Dacorum
Partnership adopted ‘Engage’ in June 2008.It is
available free at:

http://enquire.hertscc.gov.uk/engage/guide.htm

Presentations to the Board

The board also received a number of presentations keeping up to date with the key issues
affecting the area. These included:

‘Poverty — How does it feel?”  during ‘poverty week’ in June 2008

- The Comprehensive Area Assessment - a presentation on the new inspection process
being managed by the Audit Commission

- The ‘Place Survey’ - A presentation on the new national survey that tells us what our
communities views are on a range of issues

- The new Local Area Agreement in Hertfordshire

- Quality Healthcare for Dacorum — a presentation on plans for the future of healthcare
and hospitals in the area

- The Local Development Framework and Growth Area Funding presentation dealt with
the new building plans for the area

Endorsing the work of the Forums

During the year the board have also received presentations from some of our ambition forums.
This helps keep the board up to date with the work going on in the forums and it gives the forums
direction from the board. In 2008 the Board endorsed the work of: The Community involvement
Forum, The Community Safety Partnership, the Dacorum Environmental Forum



Looking Forward to 2009

The new year marks a step forward in the work of the Partnership. The introduction of the
Comprehensive Area Assessment which looks at the work of the Partnership in improving
the well-being of the area is a major change. The introduction of the ‘duty to involve’ will
mean greater need to adapt the ways we work to include better participation. Most
importantly of all, we have to deliver the work in the Sustainable Community Strategy.

From 12" — 18" January the ‘Tomorrow’s World, Today’s Challenge’  week of events
promotes the economic, environmental and social sustainability of Dacorum. It will provide a
platform for the Partnership to achieve much that is contained within ‘Towards 2021’ and will
inspire even greater efforts across the Borough throughout 2009. The Partnership will be
providing strong leadership on sustainability and setting a good example for our community.

Other Areas of Work

The Partnership have already started the ‘Aspire 2 Perform’ improvement programme and
will be working on it throughout 2009. By the end of 2009 the A2P programme will have
helped Dacorum Partnership transform itself into a much more effective body.

The Partnership have initiated a task group to look at the economic situation in Dacorum
and plan how best to deal with this situation. This multi-disciplinary team will develop a co-
ordinated approach to dealing with the effects of the economic situation in Dacorum.

More involvement with the Local Area Agreement throughout 2009 and further endorsement
of the work of the ambition forums will also feature within the 2009 programme.



