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DACORUM VOLUNTEER BUREAU
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2009

The Directors have pleasure in submitting their report together with the financial statements for the
year ended 31 March 2009.

These financial statements comply with current statutory requirements and the requirements of the
Charity’s governing document.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

Dacorum Volunteer Bureau is a registered charity (1088117) and a company limited by guarantee
(4232833). The company was established under a Memorandum of Association, which established
the objects and powers of the charitable company, and is governed under its Articles of Association.

Dacorum Volunteer Bureau was first registered as an independent charity in 1981, having been part
of the Council for Voluntary Service since 1971. It existed as an unincorporated organisation until
incorporation in October 2001.

Since June 2005, it has operated under the name of Volunteer Centre Dacorum.

Recruitment and appointment of Directors

The Directors of the company are also charity trustees for the purposes of charity law.

Under the requirements of the Memorandum and Articles of Association of the company, trustees
(with the exception of the director appointed by Dacorum Borough Council) are subject to retirement
by rotation, with one third of the directors standing down at each annual general meeting. They may
be re-elected.

At the 2008 AGM in October, Tony Amies, lan Passey and Hilary Bushill stood down as Directors, but
were eligible for re-election. They were re-elected

A Board Development Day took place in May 2008 at Ashridge Management College.
Directors
The Directors holding office in the year were:

Janice Cook Elected October 2007 (Elected Chair April 2008)

Tony Amies Re-elected October 2008 (Vice Chair as of April 2008)

lan Passey Financial Director - re-elected October 2008

Hilary Bushill Re-elected October 2008

Tony Montes Re-elected October 2007 (resigned March 2009)

Ann Robertson Re-elected October 2007

Andy Smart Elected October 2007 (resigned March 2009)

Rozina Ahmad Elected October 2007

Joanna Hall Elected October 2007

Lara Parker Elected October 2007

Clir Richard Roberts Representative Dacorum Borough Council.
(Elected October 2007)

Clare Brine Resigned 02/04/08

The Directors of the Company have no interest in any contract with the Company nor do they receive
any remuneration for their service.
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DACORUM VOLUNTEER BUREAU
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2009

Trustee Induction and training

New trustees are invited and encouraged to make visits to the Centre to familiarise themselves with
the day-to-day work of the charity. A buddy system exists with trustees offering 1:1 support to new
members of the Board. Notification of appropriate training courses for trustees is distributed.

A comprehensive induction pack is given to new trustees with updates of policies, procedures and
relevant paperwork circulated to all trustees as and when appropriate.

Organisational structure

The Volunteer Centre’s Directors meet at quarterly intervals, with working groups set up for
particular projects as required. Working groups in this report year have covered: Internal and
External Sustainability and Funding. The Manager / Company Secretary sits on the Board but has no
voting rights.

A comprehensive business plan guides the work of the Volunteer Centre. Progress against the plan is
reviewed and updated regularly by Trustees.

Day to day responsibility for the provision of services rests with the Manager. The Manager is
responsible for ensuring that key performance indicators for the various funders are met. The
Manager is also responsible for the supervision of the staff team and the development of individuals
in line with good practice. The Chair gives support and supervision to the Manager.

Quality Standards
The Centre renewed Volunteering England’s Quality Accreditation in December 2008. It also has the
Investor in People Award (March 2007) and Investing in Volunteers (October 2007).

Related parties
In so far as it is complementary to the charities objects, the Centre is guided by local, county, regional
and national policies and initiatives.

Relevant initiatives to the period of this report were: -
o Hertfordshire Local Area Agreement 2006 - 2009 NI.6 (volunteering is a stretch target with

rewards if targets are met).

e Volunteering England’s “Building on Success” Strategy which relates to modernising
volunteering infrastructure and ensuring its sustainability.

e ChangeUp/CapacityBuilders:- a framework to build capacity and improve infrastructure for
the Voluntary and Community Sector.

e Volunteer Centres Hertfordshire Action Plan

e Dacorum Borough Council’s Sustainable Community Strategy. The Community Involvement
Forum (Chaired by the Volunteer Centre Manager) feeds into the Local Strategic Partnership,
which has responsibility for the revision of the Strategy.

e Report by the Commission on the Future of Volunteering. “Manifesto for Change”
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DACORUM VOLUNTEER BUREAU
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2009

Staff
1 full time and 3 part time

Volunteer help

In order to achieve its objectives, the Centre relies heavily on the help of dedicated team of
volunteers. The Centre has Office Volunteers who cover reception and administration help for 24
hours each week. Office volunteers are included in staff meetings and are offered training relevant to
their roles within the organisation.

OBIJECTIVES AND ACTIVITIES OF THE CHARITY

Mission
Volunteer Centre Dacorum promotes, supports and develops volunteering throughout the Borough
of Dacorum.

The organisation has provided a focus for volunteering in the Borough of Dacorum for 38 years. It
offers information and guidance to volunteers and to volunteer-involving organisations, and works
with other agencies in the overall development of the local voluntary sector.

The vision is to develop a high profile and high quality information resource and training centre for
volunteers and volunteer co-ordinators, and to ensure its services are accessible to everyone in the
Borough, regardless of geographical location, ethnicity, abilities, interests, skills, gender, sexual
orientation, age or employment status.

Objects of the charity: -
1. Brokerage. To offer a brokerage service, matching both individuals and groups interested in
volunteering with appropriate opportunities in the local community.
2. Marketing. To encourage local interest in volunteering using a variety of promotional and
marketing initiatives.

3. Good Practice. To promote good practice in working with volunteers to all volunteer-
involving organisations.

4. Developing volunteering. To develop local volunteering opportunities in close partnership
with voluntary, statutory and private sectors, ensuring that those who face barriers to
volunteering are able to contribute.

5. Policy response. To identify and respond to proposals or legislation that may impact on
volunteering.

6. Strategic Development of volunteering. To network at a local, regional and national level in
the strategic development of volunteering.

Charity’s strategies
The Volunteer Centre has clear strategies based on the 6 core objects of a Local Volunteering
Development Agency (above). These objects also form the basis of: -

e Volunteering England’s Quality Accreditation

e Performance indicators in Dacorum Borough Council’s Partnership Agreement

e Volunteer Centre Dacorum's Business Plan

e Cost centres within accounting procedures

e Staff reports to the Board of Trustees at quarterly meetings
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DACORUM VOLUNTEER BUREAU
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2009

SIGNIFICANT ACTIVITIES

The Centre provides a unique service in the Borough of Dacorum, linking individuals and groups of
people wishing to volunteer, with non-profit organisations needing help from volunteers. During
2008/9, it continued to play a key role in the strategic development of volunteering, both locally,
countywide and regionally. Countywide there is active participation in the Volunteering Herts
network and Hertfordshire Infrastructure Consortium. On a local basis the Centre Manager Chairs the
Community Involvement Forum and sits on the Support Group for the Local Strategic Partnership.
The Manager also Chairs the Volunteer Centres East Group and sits on the England Volunteering
Development Council (EVDC) East Region.

ACHIEVEMENTS AND PERFORMANCE

Summary

Following the move to the Roundhouse in the town centre of Hemel Hempstead in March 2007, the
Volunteer Centre continued to benefit from being in this ideal location. Recruitment of volunteers
rose again from 853 in 2007/8 to 977 in 2008/9.

Particularly significant in this report year was the securing of a CapacityBuilders Third Sector
Resource Centre grant of £30,000 to fund improvements to the Roundhouse. It was always intended
that the premises, apart from being a home for the Volunteer Centre, would provide a resource for
local voluntary and community groups. The refurbishments have enabled this with improvements to
heating and insulation, an additional interview room and a meeting room with presentation
equipment and an interactive whiteboard.

Partnership work featured strongly, with joint Volunteer Centres Hertfordshire work being led by the
Manager as Chair of the group. Joint initiatives included trustee recruitment, registering sports
organisations and voluntary opportunities in sport, encouraging unemployed people to volunteer
and work on increasing standards of volunteer management.

An impact assessment exercise showed that 75% of organisations and 89% were very satisfied with
Volunteer Centre Dacorum services. The sample was 52 organisations and 98 volunteers and the
survey covered all 6 core functions of the Volunteer Centre.

Details of all achievements can be found on pages 7 — 9. Below are the headline results:-
Brokerage

e 977 new volunteers were recruited for local organisations. This was an 14.5% increase on
2007/8, which in turn showed a 15% rise on the previous year as a result of the move to the
Roundhouse.

e 69% of these volunteers were female; 31% male.

e 40% were recruited via the do-it website

e 25% of those recruited were under 25 years old

e 80% were White British: 20% from other ethnic backgrounds (local population 4.7%).
e 410 non-profit organisations/projects were registered with the Volunteer Centre

e 407 of these had “live” voluntary opportunities (381 last year).

e On average there were 455 different types of voluntary opportunities on offer to potential
volunteers (421 last year). An 8% increase in opportunities.
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DACORUM VOLUNTEER BUREAU
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2009

AIMS FOR 2008/9 WERE TO:-

A.

Develop volunteering in targeted areas

e sports (with Herts Sports Partnership, Dacorum Sports Network and vinvolved)
e supported volunteering for people with extra support needs

e employee volunteering in partnership with Connect Dacorum

e youth volunteering in partnership with the vinvolved team for Hertfordshire

e volunteering for families ( funding will be sought to support this development)

e volunteering in Herts LAA specified areas. e.g. magistrates, special constables, victim support
volunteers, prison visitors, trustees and school governors

Increase volunteering numbers by effective marketing to all sections of the community

e The Roundhouse will be developed as a focal point for volunteering and other community
information.

e Qutreach services will be revised and include flexible working in Berkhamsted, Tring and
surrounding villages.

e Volunteer recruitment events will include the successful Volunteer Speed Matching model

Encourage good practice in volunteer management
e The Centre will offer advice, guidance and training in volunteer management

e Networking /learning opportunities for Volunteer Managers will be developed

Partnerships and collaborative working will be explored to increase efficiencies and maximise
increasingly tighter resources: -

® As part of Volunteer Centres Hertfordshire we will engage in joint initiatives which deliver
local benefit. e.g. in employer supported volunteering, volunteer manager's forum
development.

e Within Dacorum, the Centre will work with other DBC core funded agencies to increase
understanding and explore ways to improve local services.

Ensure Volunteer Centre Dacorum services and management are of an appropriate quality and
meet nationally accredited standards

e The impact of Volunteer Centre services will be assessed using the toolkit produced by
Volunteering England

e Policies and procedures will be reviewed

e Quality Volunteer Centre services will be maintained:- renewal of Volunteering England
Volunteer Centre Quality Accreditation (due Dec 2008)
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DACORUM VOLUNTEER BUREAU
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2009

ACHIEVEMENTS IN 2008/9 WERE:-

A. Developing volunteering in targeted areas

Sports volunteering

A leaflet was produced in partnership with Herts Sports Partnership and vinvolved to
promote volunteer recruitment services to sports organisations.

54 sports and outdoor opportunities were registered as at 31° March 2009 an increase of 20
on the previous year.

The Manager joined the Dacorum Sports Network Committee and promoted Volunteer
Centre services to member organisations.

Sports volunteering opportunities were promoted in the local press and in the Roundhouse
windows.

The Manager, as Chair of Volunteering Herts, was recruited to the Herts Ready for Winners
Partnership (Olympics planning) and visited the Olympics sites in Broxbourne and Stratford.

Supported volunteering for people with extra support needs

80 people with a variety of extra support needs registered with the Volunteer Centre. The
majority were supported in finding appropriate volunteering placements. A waiting list was
instigated to ensure appropriate levels of support were available at any one time. This is a
resource heavy programme as each volunteer requires an individual support plan.

Relationships with local referral agencies (learning disability, mental ill health) were
developed to ensure managed expectations and appropriate referrals.

The project officer worked with staff from 2 other Volunteer Centres to share good practice
and plan future joint working in supported volunteering.

Employee volunteering

The partnership with Connect Dacorum continues to benefit both agencies with shared
referrals. A presentation on “Developing a successful CSR network” was made at the
Volunteering England Convention in Newcastle in April 08.

8 successful team challenges for companies were facilitated in 2008/9.
Youth volunteering in partnership with the vinvolved team for Hertfordshire

The Manager had input in vinvolved business planning, steering group meetings and the
recruitment of staff. On an operational level, the partnership between v and Volunteer
Centres Herts has still to fully develop.

Volunteering for families
2 funding applications were unsuccessful.
Volunteering in Herts LAA specified areas

Over the LAA 2-year period there was a 16% increase in volunteer recruitment through Herts
Volunteer Centres as a whole. But the LAA survey did not show an increase sufficient (3%) to
draw down the LAA Performance Reward grant. This highlighted the difficulties and
frustrations of measuring volunteering by perception surveys.
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DACORUM VOLUNTEER BUREAU
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2009

B. Increasing volunteering numbers by effective marketing to all sections of the community

The Roundhouse was further developed as a focal point for volunteering in Dacorum with
significant refurbishments carried out in March 2009 thanks to a grant from CapacityBuilders.
Presentation and display equipment was upgraded.

Volunteer Speed Matching events were held in Tring on Valentine’s Day 2009 in partnership
with Tring Lions Club. 10 organisations took part and 9 recruited new volunteers. A Hemel
Hempstead event took place in October, courtesy of the Premier Inn for the venue.
Successful sessions were held over 2 days.

A Volunteer Speed Matching event was run was an information/training event for local
Councillors. All core funded organisations and 9 Councillors attended.

30 displays and presentations were made in the year to promote volunteering throughout
the Borough of Dacorum.

Regular e-bulletins were produced for volunteers, organisations and companies

The Valuing Volunteers in Herts campaign Red Bus tour spent a day in Berkhamsted as part
of Volunteers Week 2008. This initiative was in partnership with Pizza Express, who supplied
pizzas! 21 people expressed an interest in volunteering and hundreds of leaflets were
distributed.

Web sites for Volunteer Centre Dacorum and Volunteer Centres Hertfordshire were updated.
40% of volunteer recruitment came through the link on the do-it web site.

The HeraldExpress weekly column attracted 109 volunteers (11% of the year total)

The monthly printed list of voluntary opportunities continued to be popular with visitors to
the Roundhouse and was downloadable from the web site.

In partnership with Herts Volunteer Centres, postcards were produced to encourage
unemployed people to volunteer. It spelt out the situation regarding state benefits.

The Christmas Shopping Night for Senior and Disabled Shoppers on December 2™ (in its 24"
year) drew good crowds with 91 volunteer drivers and wheelchair pushers ensuring a good
night out for 156 special shoppers.

C. Encouraging good practice in volunteer management

The Centre offered on going individual advice on volunteer management issues and
continued to challenge poor practice constructively.

22 organisations received detailed support on their volunteer management practices.

The Lees Award for excellence in volunteer management was presented to the Cancer
Research Charity Shop team at the AGM in October 2008. At the same meeting, local
Volunteer managers and members of their teams spoke enthusiastically about their
experiences of volunteer management.

A new Hertfordshire-wide award for excellence in volunteer management was launched in
June 2008. The Valuing Volunteer Management in Herts Award was presented to Gaddesden
Place Riding for Disabled by the High Sheriff of Hertfordshire at the first Open Meeting of
Volunteer Centres Hertfordshire. The keynote speaker was Susan Ellis, an internationally
renowned expert on volunteer management. The award was sponsored by Herts Community
Foundation to the tune of £250.

Networking/learning opportunities for Volunteer Managers was not pursued in 2008/9 but is
an aim for 2009/10.
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DACORUM VOLUNTEER BUREAU
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2009

D. Partnerships and collaborative working explored to increase efficiencies and maximise
increasingly tighter resources: -

The Centre worked with other Dacorum Borough Council core funded agencies on the CHACE
group, whose remit is to develop productive partnerships with the local authority and each
other. A paper on developing relationships was produced by a Task and Finish group which
will guide future discussions around grants, commissioning and full cost recovery.

Dacorum Partnership Community Involvement Forum. Steering Group members shared
information and reviewed the Action Plan. An Open Meeting in December had
Neighbourhood Action, HCC Library Service and a Dacorum Partnership initiative
“Tomorrow’s World, Today’s Challenges” as topics. There were 37 attendees.

Volunteer Centres Hertfordshire revised their action plan in July 08 and achieved county,
regional and national recognition as an effective network. In 2009/10 the network plans to
submit a joint submission for Volunteer Centre Quality Accreditation.

A Volunteering Herts Strategic Group was formed to draw up a Volunteering Strategy for
Hertfordshire. Members included representatives from Herts County Council, Herts CVS,
Herts Sports Partnership, vinvolved, a trustee representative as well as Volunteer Centres
Herts. A well attended countywide workshop in March 08, with representatives from a wide
variety of stakeholders, provided input for the Working group to draft a strategy document.
Launch and promotional work will follow in 2009/10.

Joint funding of £60,000 for Volunteer Centres Herts was secured for project work in
employer supported volunteering, sports volunteering, trustee recruitment and working to
encourage unemployed people to volunteer.

The Manager began a term of office as Chair of Volunteer Centres East and liaised with
COVER (Community and Voluntary Forum East Region) on Volunteer Centre involvement in a
regional Volunteering into Employment project funded by GO East and the Legacy Fund. This
will develop in 2009/10.

E. Ensuring Volunteer Centre Dacorum services and management are of an appropriate quality
and meet nationally accredited standards

A Trustee Board development day was held at Ashridge Management College in May 2008
which resulted in a step change in trustee involvement. Individual trustees took
responsibility for delivery different strands of Board development work and 3 working groups
were set up to look at External and Internal Sustainability and Funding.

HR policies were reviewed and job descriptions and staff supervision structures were revised.

A cut in core funding of 3% coinciding with the retirement of a long standing member of staff
resulted in staff restructuring in May 08. A new staff member was appointed to cover
marketing, events and employer supported volunteering.

The impact of Volunteer Centre services on all 6 core functions was assessed and results
used in the Volunteering England Volunteer Centre Quality Accreditation.

Volunteer Centre Quality Accreditation was successfully renewed in Dec 2008 with just 1
point off a perfect score.
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DACORUM VOLUNTEER BUREAU
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2009

Risk Management

Directors consider the management of risk to be good practice, and have built it into the business
planning process. The Risk Management Register has main risks identified and the actions needed to
minimise their impact.

The Service Level Agreement with Dacorum Borough Council (DBC) represents both a strength and a
weakness. Whilst providing stability to the Centre’s financial situation, it has been recognised that
over-reliance on one funder is also a risk. The necessity to diversify the funding base was considered
to be a priority issue in the risk management process. In this report year, funding from Dacorum
Borough Council represented 46% of the total, which was considered to be a good result in terms of
accessing external funding. (Last year 59%)

FINANCIAL REVIEW 2008/9

Fundraising performance

Achieving a broad funding base was identified as an aim in the risk management process. At the
beginning of the year the core funding from Dacorum Borough Council was cut by 3% and there will
be no cost of living rises in the subsequent 2 years.

Partnership Agreement with Dacorum Borough Council - £56,960 (unrestricted)
Adult Care Services (Hertfordshire County Council) - £819 (unrestricted)
Membership fees - £1,140 (unrestricted)

Bank interest - £4,940 (unrestricted)

Donations - £500 (restricted) £149 (unrestricted)

Successful funding applications/arrangements during the year included: -
CapacityBuilders Resource Centre grant - £30,000 (restricted)
Championing CSR - employer supported volunteering - £7,914 ( restricted)
Miscellaneous income for various projects - £8,647

e Input for vinvolved - £4,621

Earned income increased in this year:-
e Hire of Roundhouse resources room - £10,578
e The Volunteer Speed Matching toolkit sold copies to the value of £240
e Hire out of old offices - £4,515

Reserves Policy

Trustees have established an annually reviewed reserves policy. The aim is to hold unrestricted
funds to support 6 months running costs for core activities. At this level the Trustees feel that, in the
event of a significant drop in funding, there would be time to continue the current activities for a
limited period whilst seeking alternative funding or discharge all financial and contractual liabilities in
the event of closure.

Total unrestricted reserves at the beginning of the financial year were £68,689 which included
designated funds. Designated funds were allocated for restructuring/redundancy, staff recruitment,
capital replacement and contingencies around the move to the new premises.

Redundancy costs are calculated yearly in line with statutory requirements, and ages / length of
service of employees. As at March 2009 the figure was £11,061.

A capital replacement designated fund is necessary because the Centre is very dependent on having
good quality IT equipment in order to provide up to date local services.
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DACORUM VOLUNTEER BUREAU
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2009

FUTURE PLANS

The Business Plan for 2007 — 2010 will be refreshed in 2009/10. Trustees have a facilitated
development day planned for May 2009 at Ashridge Management College.

The cut in core funding will continue to be addressed and the funding base extended further to cope
with a predicted deficit. With year on year effective reductions in core funding, this will be an
ongoing issue for staff and trustees to overcome.

Aims for 2009/10:-

A. Develop volunteering in targeted areas

e sports (with Herts Sports Partnership, Dacorum Sports Network and vinvolved)
supported volunteering for people with extra support needs
employee volunteering in partnership with Connect Dacorum
youth volunteering in partnership with the vinvolved team for Hertfordshire
volunteering for families (funding still to be secured to support this development)

B. Increase volunteering numbers by effective marketing to all sections of the community
e Promotional opportunity with Volunteers Week 25™ Anniversary June 2009.
e The Roundhouse will be developed for volunteering and other community information.
e Qutreach services will be revised and include flexible working in Berkhamsted, Tring and
surrounding villages. Volunteer Workshops for potential volunteers will be run.
Volunteer recruitment events will include the successful Volunteer Speed Matching model.
The Volunteer Centre web site will be updated

C. Encourage good practice in volunteer management
e The Centre will offer advice, guidance and training in volunteer management
e Volunteer Managers Forums will be run in partnership with Volunteer Centres Hertfordshire
e Networking /learning opportunities for Volunteer Managers will be developed

D. Partnerships and collaborative working will be explored to increase efficiencies and maximise
increasingly tighter resources: -

e As part of Volunteer Centres Hertfordshire we will engage in joint initiatives which deliver
local benefit. e.g. in employer supported volunteering, volunteer manager's forum
development.

e Within Dacorum, the Centre will work with other DBC core funded agencies to increase
understanding and explore ways to increase local services.

E. Ensure Volunteer Centre Dacorum services and management are of an appropriate quality and
meet nationally accredited standards
e Trustee recruitment will focus on accountancy, legal and marketing skills
e The quality of Volunteer Centre services will be maintained:- renewal of Investor in People
and Investing in Volunteers are due in 2010.
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DACORUM VOLUNTEER BUREAU
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2009

Statement of Directors’ responsibilities

The Directors are required by company law to prepare financial statements for each financial year
that give a true and fair view of the state of affairs of the charitable company at the end of the
financial year end and of its income and expenditure during the year then ended. In preparing these
financial statements, the Directors are required to:
= Select suitable accounting policies and then to apply them consistently
= Make judgement and estimates that are reasonable and prudent
= State whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements.
= Prepare the financial statements on a going concern basis unless it is inappropriate to
assume that the Charitable Company will stay in business.

The Directors are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the Charity and that enable them to ensure that the
statements comply with the Companies Act 1985. They have responsibility for taking such steps as
are reasonably open to them to safeguard the assets of the Charity and to detect and prevent fraud
and other irregularities.

For and on behalf of the Directors

Janice Cook

Chair

Dated: 3™ September 2009
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INDEPENDENT EXAMINER’S REPORT TO THE DIRECTORS OF

DACORUM VOLUNTEER BUREAU
A COMPANY LIMITED BY GUARANTEE

FOR THE YEAR ENDED 31 MARCH 2009

| report on the accounts of the company for the year ended 31* March 2009, which are set out on
pages 13 to 22.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not required
for this year under section 43(2) of the Charities Act 1993 (the 1993 Act) and that an independent
examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

= examine the accounts under section 43 of the 1993 Act;

. to follow the procedures laid down in the general Directions given by the Charity
Commission under section 43(7)(b) of the 1993 Act; and

. to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and consequently no opinion is given as to whether the accounts present a
‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:

. to keep accounting records in accordance with section 386 of the Companies Act 2006; and

. to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and
principles of the Statement of Recommended Practice: Accounting and Reporting by
Charities

have not been met; or
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Date:

Inna Margetts

Chiltern Accountancy and Training
Stevenage Voluntary Centre
Swingate

Stevenage

Herts. SG1 1RU
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DACORUM VOLUNTEER BUREAU
A COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2009

INCOMING RESOURCES

Incoming Resources from Generated Funds
Voluntary income

Activities for generating funds

Investment income

Total Incoming Resources from generated funds
Incoming Resources from Charitable

Activities

Other incoming resources

Sale of Equipment

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED
Costs of generating funds
Charitable activities
Governance costs

TOTAL RESOURCES EXPENDED

NET INCOMING/(OUTGOING) RESOURCES
Gross transfers between funds
NET MOVEMENT IN FUNDS
Funds at 1°* April 2008
TOTAL FUNDS AT 31* MARCH 2009

Notes

()]

14

Page 14

Total Total
Unrestricted Restricted 2009 2008
£ £ £ £

13,298 30,500 43,798 14,900
23,920 - 23,920 9,312
4,940 - 4,940 5,403
42,158 30,500 72,658 29,615
65,016 7,914 72,930 71,462
107,174 38,414 145,588 101,077
2,064 - 2,064 2,312
86,538 38,129 124,667 96,201
1,830 - 1,830 2,406
90,433 38,129 128,562 100,559
16,741 285 17,026 518
285 -285 - -
17,026 - 17,026 -
68,689 - 68,689 68,171

85,715 - 85,715 68,689




DACORUM VOLUNTEER BUREAU
A COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
AS AT 31 MARCH 2009

Notes 2009 2008

FIXED ASSETS
Tangible fixed assets 10 285 151

CURRENT ASSETS

Debtors and prepaid expenses 11 3,798 5,157

Cash at hand and in bank 84,189 74,572
87,987 79729

CREDITORS: Amounts falling due

within one year 12 (2,557) (11,191)

NET CURRENT ASSETS - 85430 68538

TOTAL ASSETS LESS CURRENT - -

LIABILITIES 85,715 68,689

INCOME FUNDS
Unrestricted Funds 85,715 68,689

Restricted Funds -

TOTAL FUNDS 14 85,715 68,689

For the year ended 31* March 2009 the company was entitled to exemption under section 249A (2)
of the Companies Act 1985. Members have not required the company to obtain an audit in
accordance with section 249B (2) of the Companies Act 1985.

The Directors acknowledge their responsibility for:

i ) Ensuring the company keeps accounting records which comply with section 221; and

ii ) Preparing accounts which give a true and fair view of the state of affairs of the company as at the
end of its financial year, and of its profit or loss for the financial year in accordance with section 226,
and which otherwise comply with the requirements of the Companies Act relating to accounts, so far
as applicable to the company.

The financial statements have been prepared in accordance with the special provisions of Part VII of
the Companies Act 1985 relating to small companies. The financial statements on pages 13 to 22
were approved by the Board of Directors on the 3™ September 2009 and are signed on their behalf
by:

Janice Cook lan Passey

Director Director

Page 15



DACORUM VOLUNTEER BUREAU
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS

2a.

2b.

2c.

2d.

2e.

Company limited by guarantee
Dacorum Volunteer Bureau is a company incorporated in England limited by guarantee No.
4232833 and is a registered charity No. 1088117.

Accounting policies
The following accounting policies have been applied consistently in dealing with items that are
considered material in relation to Dacorum Volunteer Bureau.

Basis of preparation

These financial statements have been prepared under the historical cost convention and in
accordance with Financial Reporting Standards for Smaller Entities (effective January 2007) and
the Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities”
issued in March 2005.

The charity is entirely dependent on continuing grant aid; as a consequence the going concern
basis is also dependent on the continuing grant aid.

Incoming resources

All incoming resources are included in the statement of financial activities when the charity is
entitled to the income and the amount can be quantified with reasonable accuracy. The
following specific policies are applied to particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the
Statement of Financial Activities when receivable. Grants, where entitlement is not conditional
on the delivery of a specific performance by the charity, are recognised when the charity
becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be
quantified. The value of services provided by volunteers has not been included in these
accounts.

Incoming resources from grants, where related to performance and specific deliverables, are
accounted for as the charity earns the right to consideration by its performance.

Where the charity acts as an agent for another organisation, any assets held are separately and
identified in notes to the accounts with sufficient details.

Investment income
Bank interest is included in investment income when receivable.

Recognition of Liabilities

Liabilities are recognised on the accruals basis in accordance with normal accounting principles,
modified where necessary in accordance with the guidance given in the Statement of
Recommended Accounting and Reporting issued by the Charity Commissioners for England &
Wales.

Resources expended
Resources expended are allocated to the particular activity to which the cost relates.
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DACORUM VOLUNTEER BUREAU
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS

2f.

2g.

2h.

2i.

2j.

2k.

Costs of generating funds comprise the costs associated with attracting voluntary income;
essentially staff time in preparing funding bids and reporting back to funders

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them. All costs are
accounted on an accruals basis, inclusive of VAT which cannot be recovered.

Governance costs

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charity and include the audit fees and costs linked to the strategic
management of the charity.

Fixed Assets and depreciation

The SORP (Statement of Recommended Practice) requires all sources of income to be shown,
even though they may be used for purchasing fixed assets. The asset itself is charged in the
balance sheet at the time of purchase and is not included in the SOFA expenditure.
Depreciation of the asset is charged in the SOFA. Accordingly the net incoming resources are
not necessarily operating surpluses (or deficits). They include the purchase cost of the assets
less the depreciation charges.

Depreciation has been provided at the following rates in order to write off the assets (less their
expected residual value) over their useful economic lives.

Office Equipment 33% straight line

Taxation

As a registered charity, the company is exempt from income and corporation tax to the extent
that its income and gains are applicable to charitable purposes only. Value Added Tax is not
recoverable by the company, and is therefore included in the relevant costs in the Statement
of Financial Activities.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the
general objectives of the charity.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor.

Designated funds are unrestricted funds earmarked by the Trustees for a particular purpose.

Gifted assets
Gifted assets received are included at valuation if material.

Volunteers

The Charity relies on the support from volunteers who are unpaid. The value of volunteer’s
time is not included in the SOFA.
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DACORUM VOLUNTEER BUREAU
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS

2l.  Pension Contributions

Pension costs relate to contributions to individual employee scheme and are charged to the
SOFA as they fall due.

2m. Winding up or dissolution of the charity
If upon winding up or dissolution of the charity there remains any assets, after the satisfaction
of all debts and liabilities, the assets represented by the reserves shall be transferred to some
other charitable body or bodies having similar objects to the charity.

3. Director’s emoluments and related party transactions
None of the Directors received any remuneration directly or indirectly.
None of the Directors or other persons related to the Charity had any personal interest in any
contract or transactions entered into by the Charity during the year.

4, Incoming Resources from Generated Funds

Total Total

VOLUNTARY INCOME Unrestricted Restricted Funds Funds
Funds Funds 2009 2008

Donations £ £ £ £
British Telecom - - - 170
Dixons Store Group International - - - 200
Tring Group - - - 30
Legacy - - - 5,000
Barclays Bank (for laptop computer) - 500 500 -
JFL Singers 144 - 144 -
Volunteer Christmas cards 5 - 5 -
CapacityBuilders (premises refurbishment) 30,000 30,000 -
HeraldExpress (Gift in Kind) 5,000 - 5,000 5,000
Dacorum Borough Council (Gift in Kind) 4,500 - 4,500 4,500
Ashridge for Board Training (Gift in Kind) 3,649 - 3,649 -
Total income from donations 13,298 30,500 43,798 14,900

Gifts in Kind comprise:-
e Accommodation for the charity kindly provided by Dacorum Borough Council at The
Roundhouse, Marlowes, Hemel Hempstead, Herts. HP1 1DT (£4,500).

e Weekly newspaper column in HeraldExpress (£5,000).

e Ashridge for Board Development Day - 10 Trustees and Manager (£3,649)

Corresponding amounts are included within Costs of Activities in Furtherance of the Charity’s
Objectives.
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DACORUM VOLUNTEER BUREAU

A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS

Total Total
ACTIVITIES FOR GENERATING FUNDS Unrestricted Restricted Funds Funds
Funds Funds 2009 2008
£ £ £ £
Volunteer Speed Matching Toolkit 240 - 240 444
Volunteer Speed Matching events / -
Training income 1,305 1,305 1,127
Volunteering Herts - - - 555
Team Challenge 100 - 100 350
Photocopying 35 - 35 178
Room Rent 15,093 - 15,093 6,606
Misc income 7,147 - 7,147 52
Total Income from Generating Funds 23,920 - 23,920 9,312
5. Incoming Resources from Charitable Activities
Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2009 2008
£ £ £ £
Dacorum Borough Council Grant 56,960 56,960 59,960
Championing CSR 7,914 7,914 1,718
Volunteering England - 900
Herts Community Foundation 2,500
Dacorum Community Trust - 2,500

Adult Care Services 819 819 799

Hertfordshire County Council -VH Website - 1,000
Membership Fees 1,140 1,140 1,235
Sundry income

Herts Infrastructure Consortium 918 918 850
Vinvolved 4,621 4,621 -
Reimbursed 558 558 -
Total income from Charitable Activities 65,016 7,914 72,930 71,462

A Service Level Agreement with Dacorum Borough Council supports the majority of the
organisation’s objectives. The Service Level Agreement requires a review of performance indicators
at the end of each financial year.

A grant from Adult Care Services supplements the funding for core services.

Membership fees are £10 — in this financial year there were 114 members (123 last year)
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DACORUM VOLUNTEER BUREAU

A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS

6. Total Resources Expended

Costs of generating funds
Postage

Salaries including Employer’s
National Insurance Contributions

Total Costs of Generating Funds

Costs of Charitable Activities
Rent, utilities, cleaning
Telephone/fax

Publicity and promotions

Salaries including Employer’s
National Insurance Contributions
Pensions

Staff Recruitment

Payroll

Printing, postage and stationery
Training

Sundries

Insurance

Meetings, conferences
Travelling expenses

Repairs, renewals and equipment
Affiliation/ Company Reg. fee
Refreshments

Depreciation

Sundry equipment

Volunteer expenses
Roundhouse Refurbishment

Total Costs of Charitable Activities

Governance

Accountancy Fees
AGM expenses, office costs including
salaries

Total Governance Costs

Total resources expended

2009 2008

Staff costs Other costs Total Total
£ £ £ £

81 81 136

1,983 - 1,983 2,176
1,983 81 2,064 2,312
8,347 8,347 8,495

1,682 1,682 1,236

5,500 5,500 5,240

64,741 64,741 60,910
758 758 1,143
579

376 376 329

3,230 3,230 3,234

106 106 80

1000 1000 696

616 616 616

3,699 3,699 32

1,152 1,152 966

362 362 199

171 171 136

638 638 230

293 293 584

1,510 1,510 1,706

490 490 865

29,996 29,996 8,925

65,499 59,168 124,667 96,201
450 450 300

862 518 1,380 1,746
862 968 1,830 2,046
68,344 60,127 128,562 100,559
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DACORUM VOLUNTEER BUREAU
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS

7. Net incoming resources for the period 2009 2008
Net incoming resources for the year are stated after charging:
Examination fees 450 300
Depreciation 293 554

8. Staff costs and numbers

2009 2008
Staff costs were as follows: £ £
Salaries and wages (including Employers NIC) 67,586 63,990
Pensions __758 1,224

68,344 65,214

No employee received emoluments of more than £50,000.
The average weekly number of employees during the year was as follows:
Core Activities: 1 full time and 3 part time staff (2.5 FTE)
Trustees received no remuneration or expenses during the financial year.
Volunteers
On average, 8 volunteers contribute at least 24 hours per week in total working directly on
Centre services.
9. Pension
The company operates a defined contribution pension scheme. The assets of the scheme are
held separately from those of the company in an independently administered scheme. The

pension cost charge represents contributions payable by the company to the fund. Amounts
paid in the year total £758 (2007: £1,224).

10. Tangible fixed assets

Office

Total
Cost 5,094
Additions 427
As at 31°* March 2009 5,521
Depreciation 4,943
Additions 293
As at 31° March 2008 5,236
Net Book Value as at 31° March 2008 151
Net Book Value as at 31° March 2009 285
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DACORUM VOLUNTEER BUREAU

A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
11. Debtors 2009 2008
Other debtors & prepayments 3,798 5,127
12. Creditors: Amounts falling due within one year
Trade creditors and accruals 2,557 11,191
13. Analysis of Net Assets Between Funds
Unrestricted Restricted Total Funds
Funds Funds 2009
£ £ £
Tangible fixed assets 285 - 285
Cash at bank and in hand 84,189 84,189
Debtors 3,798 - 3,798
Creditors due in one year (2,557) - (2,557)
Net Assets as at 31* March 2009 85,715 - 85,715
14. Movements in Funds
At Incoming Outgoing At
01/04/2008 Resources Resources 31/03/2009
£ £ £ £
Restricted funds:
Championing CSR - 7,914 7,914 -
CapacityBuilders - 30,000 30,000 -
Barclays - 500 500 -
Total restricted funds - 80,284 57,779 -
Unrestricted funds:
General funds 68,689 107,174 90,148 85,715
Total funds 68,689 145,588 128,562 85,715

Purposes of restricted funds:

Championing CSR - Develop Corporate Social Responsibility throughout county, this fund is

Volunteer Centre Dacorum's share.

Volunteering Herts

An amount of incoming resources received as an agent for Volunteering Herts was £ 41,870.
Expenditure on joint activities to March 31* 2009 was £19,365 with the remaining due for payment

in April 2009.
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